Urban Libraries Council
ULC Conversation: Libraries as Education Leaders

Thursday, October 16, 2014 Hay-Adams Hotel

800 16" Street, NW, Washington, DC

12:30 pm

1:00 pm

1:15 pm

1:50 pm

3:00 pm

4:15 pm

6:30 pm

Session Outcomes
e Description of libraries as education institutions in their communities
e Factors that contribute to library success as education institutions
o A clear framework for libraries at the center of community education
e An action agenda to support expansion of library roles as education leaders

Lunch Concorde Room

Welcome and Meeting Overview Hay-Adams Room
Susan Benton, President and CEO, Urban Libraries Council
Christine Becker, President, Christine Becker Associates

Libraries in the Education Role
Introductions around the table and one statement that describes
where you believe libraries are as intentional education places

Exploring the Current Education Landscape

o Key community challenges and needs

e Key players in the education and learning system
e Gaps and pain points

Strengths and Opportunities for Libraries as Education Institutions
e Library strengths and opportunities in advancing education
e Primary audiences for library education programs
e Success factors that can guide libraries in shaping future roles
in education

Wrap Up and Plan for Day Two

Dinner
The Oval Room Restaurant, 800 Connecticut Avenue, NW,
Washington, DC
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Urban Libraries Council
ULC Conversation: Libraries as Education Leaders — Day 2

Friday, October 17, 2014 Hay-Adams Hotel
800 16" Street, NW, Washington, DC

8:30 am | Breakfast Concorde Room

9:00 am | Summary of Key Themes from Thursday’s Discussion Hay-Adams Room

9:30 am | Constraints and Liabilities for Realizing Library Potential
e Internal obstacles to a broader library role in education
e External community challenges that may interfere with success
e Agreement on recurring challenges that need to be
addressed to support libraries as education leaders

11:00 am | Critical Strategic Concepts/Activities to Support Library Education Roles
e Shaping the library education role for the future
o |dentifying new audiences and partners
e Strengthening library leadership within the community
education ecosystem

12:00 pm | Lunch

1:00 pm | Developing a ULC/Library Action Agenda

2:15 pm | Wrap Up and Next Steps
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